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GRANT GROWTH GLOBAL

* Venture Capital (VC) : « NIA Accelerator * Landing Program
Direct investment, * Market Expansion * Global Collaboration

Fund of Fund

* Impact Investment
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INNOVATIVE ORGANIZATION

DIGITAL TRANSFORMATION




High - Potential
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AI and Creative
Semiconductor and Culture
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EARLY STAGE TO A GROWTH STAGE

“Innovation Business from the Beginning to Real Growth”

NIA...LEADING THAILAND TO INNOVATION NATION



AGTECH STARTUP DEVELOPMENT

AGTECH ACCELERATOR
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FRCIL

CITY INNOVATION ALLIANCE
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Leadership)
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Problem Solution Fit Product Market Fit Business Market Fit

Feasibility / Market IDEATION PROTOTYPING CO-TO-MARHET CROWTH
research / Demand Concept Generation & Analytical Proof True Ervionment Testing Commitment validation Scaiing and Establshing

& Lab Testing ideation & Commercial Demos & Busuness launch

Seed to Series
O 0000 0000 6 O v

Econamic Feasibity inrovation entars
Commercial marketed Industry Innovation
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STAGE 1 | STAGE 2 ‘ STAGE 3

Market Testing & Validation

STAGE 4

Launch

STAGE 5




VANDATORY REGIONAL
INNOVATION

BUSINESS PLATFORM

* Assess the feasibility of
technology development

* Study market demand
for the product

* Assess the feasibility
of funding and business
opportunities

* Develop an action plan
for Stage 2 development

\

* Assess the feasibility of
technology development

* Study the needs of
End 2 users

* Assess feasibility across
5 dimensions

* Define key assumptions
for Users (Value proposition)

* Define product attributes
(6 product definition)

¢ Financial analysis

C“,

* Develop technical design
* Develop proof of concept
(rapid prototype)

* Develop product prototype
(Commercial prototype)

* Test product / technology /
service with target
customers or users

* Test safety / quality

* Develop production
operation process

>

* Expand testing of product
use with target group in
real-world settings

* Test usage with real
customers (Customer
field trial)

» Test production process
at industrial scale

* Prepare for production
in industrial scale

» Test marketing and sales
channels

* Prepare for pre-commercial
production

* Develop sales and business
plan and study product
life cycle

>

* Improve and refine the
product sales process

* Open and expand
sales channels to
new markets

* Produce products
according to sales model

o Start full-scale sales

» Track and evaluate
product performance

<
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